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Background

e 2018 PEPFAR Country Operational Plan and
recent population-based surveys have
highlighted the need to target services for
Impact

— Leverage existing data and resources to achieve
saturation in subnational units

— Continue to support age pivot to accelerate
incidence rate reductions



Today’s objectives

e Summarize existing resources for estimating
MC coverage and impact

* Review promising service targeting
approaches from Zimbabwe and Malawi

e Discuss participants’ current approaches, best
practices, and challenges in monitoring MC
coverage and impact



Agenda

Introduction Catey Laube, Jhpiego
Part 1: Targeting VMIMC for Impact
Implications from PHIA data Carlos Toledo, CDC

Q&A

Part 2: Reaching Men Aged 20+ Years

Zimbabwe Lewis Masimba, |-TECH Zimbabwe
Q&A
Malawi Geoffrey Menego, Jhpiego Malawi
Q&A

Discussion All IC;I
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Online this week: EQA and CQl tools

e Soft copies of paper tools for download and

use in VMIMC programs
e Digital versions by August 2018

Voluntary Bedical Bale Circumdision (VR MC) Tool A& — SOPs, Guidelines, Policies and Job Aj
External Quality Assurance [EQA)

Site Mame: Raviawer's Mams: Date:

This Tool (&) covers verification of the S0Ps, guidelines, palicies, job aids, and recaording forr
and registers related to VRRMC s2rvices.

Eeviewer Guidamce:

Performance of each indicator will be assessed by dooumenting whether the suidelines, policies,

Level 1: Safety of Procedure

Infrastructure, Supplies, Equipment, and Environment
Male Circumcision Procedure (any method)
Follow-Up Visit

Emergency Equipment/Supplies

Infection Prevention

Waste Management

Level 2: Quality of Services

Infrastructure, Supplies, Equipment, and Environment
Key Functions
Registration, Group Education, and IEC

Individual Counseling and HTS

Level 3: Quality of Program

Key Functions
Management Systems
Monitoring & Evaluation
Waste management

Correctly complete one level at a time
(do not advance to Level 2 until all

standards in Level 1 are met)

Mobile: Action Plan
Web: Action Plan, Question

breakdown, Aggregate Scores,
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Updated this month:
Adverse event action guide

 New content on identifying and managing acute

bleeding/bleeding disorders

Adverse Event Action Guide

For Voluntary Medical Male Circumcision (VMMC) by Surgery or Device
2™ Edition, 2016

[ps]

https://www.malecircumcision.org
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Observe for 60 min

Sisspect bloedin
Follow up in 24 hrs o besdog
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Suspact bleading
asorder

“incdicalus a sten whees giving a
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+ YES

Suspect tHeeding
disoeder

Fefer for evaluation

MANAGEMENT OF A SUSPECTED BLECDING

IMSORDER:

*  EMERGENCY RESUSCITATION If In hypovolemic
shock

= CONTROL BLEFDING by manual compeession andior
pressure dressing until diagnasis and definite
treatment can be given

= ADMIT the client or REFER fo a higher facility

« Wil referrals, CALL so that Facility can get ready for
he patient

* REASSURE the client

= DETERMINE if the client is on anticoagulant therapy

= INVESTIGATIONS = Hb, PT, PTT, platelet count, blood
type and crossmatch

* INTRAVENEOUS FLUNDS OR BLOOD TRANSFUSION
it hypavolemic shack since Hb may be normal aftor

acute bleeding

*  MANAGE o the -
ackd, DDAVP, Vitamin K, clotting factors, FFP, platelet
transfusion ebe.

«  RL SCRLCEN for a history of bleeding tendency
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Thank you.

Please take our survey:
https://www.surveymonkey.com/r/ProjectlQResourceUtilizationSurvey



https://www.surveymonkey.com/r/ProjectIQResourceUtilizationSurvey
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